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I. Put loyalty to the highest moral prin-
ciples and to country above loyalty to per-
sons, party, or Government department.

II. Uphold the Constitution, laws, and reg-
ulations of the United States and of all gov-
ernments therein and never be a party to
their evasion.

III. Give a full day’s labor for a full day’s
pay; giving earnest effort and best thought
to the performance of duties.

IV. Seek to find and employ more efficient
and economical ways of getting tasks accom-
plished.

V. Never discriminate unfairly by the dis-
pensing of special favors or privileges to any-
one, whether for remuneration or not; and
never accept, for himself or herself or for
family members, favors or benefits under cir-
cumstances which might be construed by
reasonable persons as influencing the per-
formance of governmental duties.

VI. Make no private promises of any kind
binding upon the duties of office, since a
Government employee has no private word
which can be binding on public duty.

VII. Engage in no business with the Gov-
ernment, either directly or indirectly, which
is inconsistent with the conscientious per-
formance of governmental duties.

VIII. Never use any information gained
confidentially in the performance of govern-
mental duties as a means of making private
profit.

IX. Expose corruption wherever discovered.
X. Uphold these principles, ever conscious

that public office is a public trust.

§ 84.46 DoD human goals.
On April 17, 1990, DoD established

human goals. See Appendix C of this
part.

§ 84.47 Ethical values.
(a) General. Ethics are standards by

which one should act based on values.
Values are core beliefs such as duty,
honor, and integrity that motivate at-
titudes and actions. Not all values are
ethical values (integrity is; happiness
is not). Ethical values relate to what is
right and wrong and thus take prece-
dence over non-ethical values when
making ethical decisions. DoD employ-
ees should carefully consider ethical
values when making decisions as part
of official duties.

(b) Primary ethical values—(1) Honesty.
Being truthful, straightforward and
candid are aspects of honesty.

(i) Truthfulness is required. Decep-
tions are easily uncovered and usually
are. Lies erode credibility and under-
mine public confidence. Untruths told

for seemingly altruistic reasons (to
prevent hurt feelings, to promote good
will, etc.) are nonetheless resented by
the recipients.

(ii) Straightforwardness adds frank-
ness to truthfulness and is usually nec-
essary to promote public confidence
and to ensure effective, efficient con-
duct of Federal Government oper-
ations. Truths that are presented in
such a way as to lead recipients to con-
fusion, misinterpretation or inaccurate
conclusions are not productive. Such
indirect deceptions can promote ill-will
and erode openness, especially when
there is an expectation of frankness.

(iii) Candor is the forthright offering
of unrequested information. It is nec-
essary in accordance with the gravity
of the situation and the nature of the
relationships. Candor is required when
a reasonable person would feel be-
trayed if the information were with-
held. In some circumstances, silence is
dishonest, yet in other circumstances,
disclosing information would be wrong
and perhaps unlawful.

(2) Integrity. Being faithful to one’s
convictions is part of integrity. Fol-
lowing principles, acting with honor,
maintaining independent judgment and
performing duties with impartiality
help to maintain integrity and avoid
conflicts of interest and hypocrisy.

(3) Loyalty. There are many syno-
nyms for loyalty: fidelity, faithfulness,
allegiance, devotion and fealty. Loy-
alty is the bond that holds the nation
and the Federal Government together
and the balm against dissension and
conflict. It is not blind obedience or
unquestioning acceptance of the status
quo. Loyalty requires careful balancing
among various interests, values and in-
stitutions in the interest of harmony
and cohesion.

(4) Accountability. DoD employees are
required to accept responsibility for
their decisions and the resulting con-
sequences. This includes avoiding even
the appearance of impropriety because
appearances affect public confidence.
Accountability promotes careful, well
thought-out decision-making and lim-
its thoughtless action.

(5) Fairness. Open-mindedness and im-
partiality are important aspects of
fairness. DoD employees must be com-
mitted to justice in the performance of
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their official duties. Decisions must
not be arbitrary, capricious or biased.
Individuals must be treated equally
and with tolerance.

(6) Caring. Compassion is an essential
element of good government. Courtesy
and kindness, both to those we serve
and to those we work with, help to en-
sure that individuals are not treated
solely as a means to an end. Caring for
others is the counterbalance against
the temptation to pursue the mission
at any cost.

(7) Respect. To treat people with dig-
nity, to honor privacy and to allow
self-determination are critical in a
government of diverse people. Lack of
respect leads to a breakdown of loyalty
and honesty within a government and
brings chaos to the international com-
munity.

(8) Promise keeping. No government
can function for long if its commit-
ments are not kept. DoD employees are
obligated to keep their promises in
order to promote trust and coopera-
tion. Because of the importance of
promise keeping, it is critical that DoD
employees only make commitments
that are within their authority.

(9) Responsible citizenship. It is the
civil duty of every citizen, and espe-
cially DoD employees, to exercise dis-
cretion. Public servants are expected
to engage personal judgment in the
performance of official duties within
the limits of their authority so that
the will of the people is respected in
accordance with democratic principals.
Just must be pursued and injustice
must be challenged through accepted
means.

(10) Pursuit of excellence. In public
service, competence is only the start-
ing point. DoD employees are expected
to set an example of superior diligence
and commitment. They are expected to
be all they can be and to strive beyond
mediocrity.

§ 84.48 Ethical decisionmaking.
(a) General. Virtually every one in

Federal Government service makes
job-related decisions. Some of these de-
cisions may seem more important than
others, but all should be preceded by a
consideration of ethical ramifications.
In some cases, the ethical element of

decision-making will go no further
than to consciously acknowledge that
there are no significant ethical rami-
fications to consider. In other cases, in-
depth ethical analysis is called for in
addition to application of ethics rules.
The following plan for decision-making
ensures careful review of ethical con-
sequences when there are alternative
solutions that seem proper under exist-
ing laws and regulations. DoD employ-
ees should consider incorporating the
following plan in official decision-
making.

(b) Ethical decisionmaking plan.
(1) Define the problem. Proceed from a

general statement of the problem to
specific statements of the decisions to
be made. As you take the following
steps, such as identifying goals and
naming stakeholders new problems or
needed decisions may become apparent.
Be willing to add these to your problem
list as you go.

(2) Identify the goal(s). Proceed from a
general statement of an end result both
long term and short term. Be prepared
to add to this list as you take the fol-
lowing steps. Goals are something to
strive toward. They are statements of
the best possible results. The very best
is not always achieved for everyone.
Many problems do not allow for ‘‘win/
win’’ outcomes. Be prepared to fall
somewhat short of some goals for the
sake of ethics and other consider-
ations.

(3) List applicable law or regulations.
Laws and regulations are basic con-
straints within which official decisions
are made. Until all relevant laws and
regulations are considered, ethical de-
cision-making is impossible. Although
it is conceivable that an ethical deci-
sion could violate a law or regulation,
such circumstances are rare.

(4) List the ethical values at stake.
Listing the ethical values at stake can
awaken you to problems and goals that
you may not have otherwise consid-
ered. It may alert you to stakeholders
you may not have recognized. Listing
the values reminds you of your com-
mitment to them at a time when stress
of the problem may cause you to for-
get.

VerDate 25<JUN>98 13:31 Jul 29, 1998 Jkt 179121 PO 00000 Frm 00483 Fmt 8010 Sfmt 8010 Y:\SGML\179121T.XXX pfrm03 PsN: 179121T


